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AI Summary: Challenges & Uncertainties
Circle of Peers Spring Virtual Timeslot #2:  5th March 2026
Quick recap

The meeting focused on discussing current challenges and uncertainties in the HR profession, with participants ranking various issues in order of importance. The group explored topics including the disconnect between organisational values and employee experience, generational differences in the workplace, and the impact of AI and technology on HR practices. They also discussed the importance of psychological safety, mental health support, and the need for effective communication during times of change. The participants shared personal experiences and perspectives on how to address these challenges, with a particular emphasis on the role of HR professionals in supporting employees through uncertain times.

Summary

New Centre Manager Introduction Meeting
The meeting began with introductions, where Maggie, the new Centre Manager, explained her role in managing qualifications and student submissions. The group discussed low turnout for an upcoming event and decided to reach out to potential attendees, including Arena, who works in mango and avocado imports. Susan and Dalia shared their backgrounds and connections with the Scholefield team, emphasising the value of the Circle of Peers discussions. The conversation concluded with a brief discussion about emergency systems in different countries and their effectiveness during crises.

Crisis Preparedness and Organisational Challenges

The meeting began with Susan and Maureen discussing the importance of preparedness for potential crises, emphasising the need for funding and support from governments. They highlighted the long-term costs of short-sighted budget cuts, particularly in areas like air conditioning for underground facilities. The conversation then shifted to introducing participants, including Jocelyne, who joined with technical difficulties but eventually connected via phone. Jocelyne shared her background as an associate CIPD and her role as Director of Human Resources at Wanda Energy Group. The group discussed the upcoming challenges in 2026, with Maureen emphasising the need to address the disconnect between organisational values and individual perceptions. They also touched on the professional map's focus on collaboration and the importance of continuous learning and peer connections.

Organisational Challenges and AI Integration
Maureen discussed four major challenges facing organisations today: the need for increased collaboration, maintaining personal ethics in the face of financial pressures, managing generational differences in the workplace, and the impact of technology, particularly AI. He emphasised the importance of learning from different generations and the value of wisdom that older employees bring. Maureen also shared an example of using AI to detect plagiarism in candidate submissions, which proved to be a successful approach when presented to CIPD. Robert highlighted the importance of using both AI and human agency in tandem when dealing with AI-related challenges.

Workplace Bias and Cultural Challenges
Susan discussed her experiences of ageism and gender bias in the workplace, highlighting how these challenges persist despite historical examples of female leadership. She shared her current role on the Sussex Police crime panel, where she helps mediate organisational changes and advocates for effective public service delivery. Dalia emphasised the disconnect between organisational values and their practical application in workplaces, particularly in training environments where values are often misunderstood as marketing tools rather than guiding principles. Jocelyne added to the discussion about workplace values by highlighting a respect gap between generations, particularly noting how incivility and lack of respect can negatively impact team engagement, productivity, and company culture.

Organisational Wellbeing and Support Challenges
The group discussed various challenges facing organisations, including mental health support for employees, particularly immigrants, and the importance of living organisational values rather than just displaying them. They explored how companies can support staff during uncertain times, such as providing extra gestures of appreciation like luxury food items. The discussion also covered generational differences in the workplace, the value of human interaction over technology, and the impact of global events like war and climate change on staff well-being. The participants ranked their uncertainties in order of importance, with climate change and global politics being the top concerns.

Global Challenges Ranking Discussion
The group discussed ranking various global challenges, with Jocelyne identifying finance and cost of living as the top priority due to its direct impact on individuals, followed by lack of ethical values, global politics, local politics, and climate change. Dalia explained her ranking based on the impact of ethical values on workplace stress and silence, while Robert noted that long-term perspectives on climate change could significantly alter current rankings. The conversation ended with Susan and Jocelyne discussing their rankings briefly before Jocelyne had to leave for another meeting.

Organisational Challenges and Solutions
The group discussed challenges facing organisations, including values, ethics, generational differences, technology, and mental health. They explored how global and local politics impact workplaces, with a focus on communication and uncertainty. The discussion concluded with suggestions for HR professionals to prepare teams for various contingencies, such as power outages and cyber-attacks, and to foster intergenerational collaboration and adaptable planning.

Future Meetings and Events Planning
The group discussed plans for future meetings and events, including potential gatherings in Haywards Heath and the Middle East. They shared updates on recent experiences, including a new Michelin-starred restaurant in Brighton and challenges with travel due to geopolitical tensions. The participants expressed appreciation for those who attended the current meeting and discussed promoting upcoming events to increase attendance.
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