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Circle of Peers, Summer 2025, Timeslot #5 24/07/25
Navigating Employment Trends: The Future of Work

Quick recap
The meeting began with introductions of new participants. The main focus was a presentation and discussion of research findings on future workforce practices, covering topics like leadership, wellbeing, and technological adaptation across different regions. The session concluded with participants sharing their experiences and initiatives in managing workplace challenges, emphasizing the importance of supportive management, technology adoption, and strategic People policies.
Summary
People Trends and Support Strategies
The meeting began with introductions of new participants, including Rocio, who shared her background in human resources and labour laws in Gibraltar. Congratulations went to Jocelyn for completing her Level 7 qualification. Participants discussed their roles and backgrounds, including Jocelyn's work in Rwanda Energy Group and Maddie's transition to a new organisational development role. The group then welcomed new members and discussed the purpose of the Circle of Peers, emphasising its role as a support mechanism for People professionals. Maureen introduced the session's focus on navigating future employment trends, highlighting her research project comparing workforce strategies in the Middle East, Africa, and the UK. Faryal presented the findings of this research, which included a mixed-methods approach and analysis of demographic data across various regions.
Future Workforce Leadership Challenges
The meeting focused on reviewing research findings about future workforce practices, with Faryal presenting four key themes: leadership and strategy, managing well-being in a hybrid world, the future being flexible and AI-powered, and gaps in preparedness. The discussion highlighted that while leadership plays a crucial role in shaping future-ready cultures (rated 3.6 out of 5), there are concerns about reactive leadership and a lack of professional expertise among senior leaders. The research also revealed significant challenges with remote work, including a 3.3 out of 5 concern about loneliness in the workforce and the difficulty of detecting personal struggles behind a camera, while flexible working was positively received with a 4.3 out of 5 rating for job satisfaction.


Strategic People and Future Workforce
Rachel discussed leadership and strategy, emphasising the importance of aligning People strategy with business goals and the characteristics of effective versus negative leaders. She also addressed managing wellbeing in a hybrid working situation, highlighting the challenges of maintaining connections and recognizing struggles in remote work. Faryal presented research on national initiatives across different countries, noting the UK's incoherent strategy compared to Rwanda's clear vision for future development. She concluded by outlining five key areas for the future of the workforce, including strategic People partnerships, digital and AI fluency, flexible working, continuous upskilling, and contextualized People policies.
Workplace Challenges and Leadership Insights
Maureen discussed the global perspective on workplace challenges, emphasising the rapid rise of technology and its impact on employees, as well as the enduring importance of leadership and management. She highlighted recent research findings, including the significant role of supportive managers in employee job satisfaction, productivity, and retention. Maureen also noted the focus of Gen Z and Millennials on learning and development, while expressing concern about the lack of support from their managers. She stressed the importance of soft skills, such as observation and communication, in transforming work practices and the need to embed these skills in organisational culture.
Purpose-Driven Work for Gen Z
Maureen discussed the importance of purpose-driven work for Gen Zs and Millennials, emphasizing their interest in both workplace and societal change. She highlighted the significance of addressing root causes of workplace stress and environmental concerns. Maureen also shared insights from various reports, including the Nuremberg Institute for Market Decisions' "Voices of the Leaders of Tomorrow 2025" and CIPD's research on People's role in selecting and developing senior leaders. She concluded by discussing the Investors in People "Broken Ladder" report (2025), which explored why people are reluctant to become managers, and emphasized the value of simple gestures like saying "thank you."
Transformational Management and People Strategies
Maureen discussed the importance of shifting from transactional to transformational management practices, highlighting the demand for clear goals, constructive feedback, and support for mental health and career growth. She emphasised the need for managers to be competent with technology and influence technological decisions, while Rachel presented findings on national People strategies across different countries, noting a lack of coherence in the UK and a clear long-term strategy in Rwanda. Both speakers stressed the importance of strategic partnerships, upskilling in technology, and contextualized People policies, with Rachel mentioning the "Broken Ladder" report to address challenges in management roles.

Supportive Management and Tech Adoption
The group discussed the importance of supportive management and technology adoption in the workplace. Rocio emphasised that managers need to understand and address employee needs and comfort zones, while Jocelyne and Joseph highlighted the need for People to embrace technology and innovation to transform their companies. They agreed that People should implement larger technological visions from other countries into their own companies, starting with daily activities and setting examples for others to follow.
Future of Work Research Progress
The group discussed the progress and future direction of their research on the future of work, with mixed opinions on whether they are on the right track. They explored various topics including leadership, managing wellbeing in hybrid working contexts, preventing burnout, and the importance of developing digital and AI skills. The participants shared their experiences and initiatives in managing stress and promoting work-life balance in their respective organisations. They also discussed the need for purposeful pauses and strategic design of flexible working arrangements. The session concluded with participants expressing appreciation for the informative discussion and the opportunity to learn from each other's experiences.
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