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Engaging hearts
and minds

Dave Thorpe — Business Partner

Management with a heart
The transition from operations to HR
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DAIRY A bit of context and background....... m/

CREST 8
w £1.4 Billion Turnover
w 4000 Employees

« Operating out of corporate head office in Esher and 10 manufacturing sites across the
UK

w Focus on generation of added value dairy products for UK consumers

« 1in 3 UK Households has a Dairy Crest brand / product in their fridge
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DAIRY What does Field Sales Involve?
CREST
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Visibility

Space, Position,

Avallability

Space,
Sampling,

Merchandising,
. Activation of Promotions
Retailer System Experts NPD, Trade Marketing

Display Supply

Identification of issues

Additional Displays,,

Resolution of Store

Dual Sitings, :
issues

Sandwich Fixtures




How has my background
impacted my management style ?

Previous Line Managers Approaches
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< What have | learnt in order W S
DAIRY , A A
CREST to be a successful manager:

Put Yourselfin
Their Shoes
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CREST impacted the team?
Employee Survey 2010
1295 - Field Sales Team
Engagement Summary
Mogt
Previous  Engaged  Exernal
Percent Percent Average  Percent  Survey % Teamsf  Top 25%
Fawiurable | PercentMeutral | Unfavourakle | Score  Favourable Fawourable  Depots Marm

Employee Engagement
1015 - Dairy Crest Uk

12 ﬂ 14 MY a8 3 b7%
21 ﬂ 386 7% 0% 3% b67%
i 492 8% 4% 13 b7%

292 - Foods Suppart Functions

13

1
1293 - Foods Commercial
1

29 - Field Sales Team 430  90% B1% 3 b7%
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DAT#Y How has my management style - 0;“‘
CREST impacted the team?
Employee Survey 2012
1300 - Field Sales Team
Engagement Summary
bt
Frevious  Engaged
Fercent Percent Fercent Py erage Percent  Surwvey % Teams!
Favourable Neutral U rifavourable Score  Favourable Favourable  Depoks UK Norm
Employee Engagement

1041 - Dairy Crest UK BN = [l 349 5%  M% 0 M% 6%
297 - Foods Support Funclions B ¢ 70 38 7% M% O M% 6%

1
1298 - Foods Cammercial 3 i 12 [5] 409 82% 82% 1% 62%

| 1300 - Field Sales Team 4 4 6] 434 % 0% T b2%




How has my management style
impacted the team?

Continuous
Improvement
NEXTEXIT J
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Upgrade your career to first class

TERRITORY MANAGERS
Southern - various locations (Ref: 1099)
South Walas/E | (Ref: 1101, t Midl
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DAIRY My Transition from Commercial into HR ? A )
CREST

= Passion for the people agenda and motivation from seeing how good management can
reap benefits made me think about a career in HR

= 2012 saw me transition from the world of commercial to join HR

w Successful application to become a HR Business Partner supporting Sales, Marketing,
NPD, Innovation and Subsidiary businesses.

= Responsible for 1 PLC Board Member, 3 Managing Directors and 19 Business Unit
Directors

« Part of Demand Board which governs the strategy and direction of the foods business

« Completed my Postgraduate diploma in HRM part time whilst performing HRBP role
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_J) How has my operational background enabled
DAIRY me to succeed and influence in HR?
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Press Release

= Send as e-mail
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== \m Miller UK & Ireland Group confirms today (6™ November, 2014) that it has agreed to acquire the dairy operations of
Dairy Crest Group plc.

The acquisition, which is subject to approval by the relevant competition authorities and the shareholders of Dairy
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THANK YOU FOR LISTENING

Happy to field any Questions



