
Dave Thorpe – Business Partner  
 

Management with a heart  
The transition from operations to HR 

 



A bit of context and background…….  
 

£1.4 Billion Turnover  

4000 Employees  

Operating out of corporate head office in Esher and 10 manufacturing sites across the 

UK  

Focus on generation of added value dairy products for UK consumers 

1 in 3 UK Households has a Dairy Crest brand / product in their fridge  

 



My Operational Roles in a  
commercial environment …..  

 

2005 - 2007 

2007 - 2009 

2009 - 2012 



What does Field Sales Involve? 
 

  Availability     
   Space,      

    Merchandising,                        

    Retailer System Experts 

Visibility 
Space, Position,  

Sampling,  

Activation of Promotions 

NPD,Trade Marketing 

  Display 
Additional Displays,,     

Dual Sitings,  

Sandwich Fixtures   

Supply 
Identification of issues 

Resolution of Store 

issues 

 



How has my background                                                             
impacted my management style ? 

 
Previous Line Managers Approaches 

 

Resulting in……. 
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What have I learnt in order  
to be a successful manager? 
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How has my management style 
 impacted the team? 
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My Transition from Commercial into HR ? 
 

Passion for the people agenda and motivation from seeing how good management can 

reap benefits made me think about a career in HR 

2012 saw me transition from the world of commercial to join HR 

Successful application to become a HR Business Partner supporting Sales, Marketing, 

NPD, Innovation and Subsidiary businesses. 

Responsible for 1 PLC Board Member, 3 Managing Directors and 19 Business Unit 

Directors 

Part of Demand Board which governs the strategy and direction of the foods business 

Completed my Postgraduate diploma in HRM part time whilst performing HRBP role 

 



What skills have helped me in my 
HRBP role ? 
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 How has my operational background enabled         
me to succeed and influence in HR? 

 



THANK YOU FOR LISTENING  
 

Happy to field any Questions  
 


